
 

 

 
 
 

TRAINING FOR MONITORS 

Fundamental Rights in Return and Readmission operations 
 

11-12 JUNE 2018 

The Greek Ombudsman’s Office, 17 Halkokondyli str., Athens. 

 

PROGRAMME 
 

Day 1, Monday 11th June 2018 

09.30 – 10.00 Registration  

10.00 – 11.00  

Setting the Ground 

 Welcome -Andreas Pottakis, the Greek Ombudsman 

 Getting to know each other and expectations 

 Agenda & training rules  

Cristina Sganga, Inmaculada Arnaez, Alberto Rodriguez, Vasiliki Moukanaki, Chrysi Hatzi 

10:30 – 11:50 

Forced Return and Readmission Operations  

 A-Z process, terminology and phases of returns and readmissions 

Alberto Rodriguez, Yiannis Boutselis 

11.50 – 12.00 Break 

12.00 – 13.00 

Fundamental Rights in Forced Return and Readmission Operations 

 Applicable fundamental rights in all phases 

Maria Voutsinou, Inmaculada Arnaez, Vasiliki Moukanaki  

13.00 – 14.00 Lunch 

14.00 – 14.50 

 

The Role and Mandate of Forced Return Monitors 

 Pre-Departure Phase, In–Flight and Arrival Phase 

Yiannis Boutselis 

14.50 – 15.00 Break 

15.00 – 15.50 

 

Reporting and Communication 

 Note-taking and reporting writing 

Yiannis Boutselis 

15.50 – 16.00 
Wrap-up of the day and look at tomorrow 

Cristina Sganga 



 

 

 

 

Day 2, Tuesday 12th June 2018 

09.30 – 09.40 

 

Recap 

Cristina Sganga 

 09.40 – 10.40 

 

Fundamental Rights and the Use of Force  

Inmaculada Arnaez, Maria Voutsinou 

10.40 – 11.30 

 

Role, Mandate and Responsibilities of Escorts in Return and Readmission 

Operations 

 Responsibilities of escorts in the different phases 

Dimitris  Tsiaras 

11.30 – 11.40 Break 

11.40 – 12.30 

Use of Force and Restraints 

 Demonstration 

 Role-play 

Dimitris  Tsiaras, Alberto Rodriguez 

12.30 – 13.00 
Frontex complaint mechanism 

Inmaculada Arnaez 

13.00 – 14.00 Lunch 

14.00 – 15.00 

 

 Summing up (video) 

Cristina Sganga 

15.00 – 15.30 

 

Potential effects on monitor  

Maria Voutsinou 

15.30 – 16.00  

 

Closure and evaluation 

Chrysi Hatzi, Cristina Sganga 

 
 
  


